Workshop Agenda

Monday
February 24, 2014

7:00 p.m.

Cape Elizabeth Town Hall

1. Presentation from the Fort Williams Charitable Foundation on the Arboretum at Fort Williams Park.  Link to Children's Garden Material   Link to Lighthouse View Site Material 
2. Update on Discussion regarding Council Self-Evaluation

3. Update from Library Building Committee Chair Molly MacAuslan

4. Discussion on Council goals  for 2014 and more specifically the goals shown below 

5. Executive session to continue annual evaluation of the town manager

Workshop Procedural Motion
Town Manager’s Annual Evaluation  

Draft Motion: Ordered the Cape Elizabeth Town Council in conformance with 1 MRSA §405 6 A. hereby enters into executive session to continue the annual evaluation process for the town manager.  

Thomas Memorial Library

Molly MacAuslan, Chair of the Library Building Committee will update the council on the project.   Related goals: 
· A bond referendum will be scheduled for November 4, 2014 on a clearly defined proposal from the library building committee.

· A fundraising mechanism will be established to raise funds needed for furnishings and technology.

· The town council will review the current policy for naming opportunities for the library and for other facilities

· The town will formalize its relationship with the Cape Elizabeth Historical Preservation Society.

· A plan to accommodate space for the Cape Elizabeth Historical Preservation Society will be reviewed.

· Plans will be developed for the repurposing of the original Spurwink School section of the Thomas Memorial Library.

Policy Reviews

This discussion will be to discuss how the review will occur.  It is not intended to actually do the review at this meeting. 

· The town council will review the process that occurred for updating the greenbelt plan.

Community Engagement

The town manager will update the council on what is now being done with social media.  The council may offer additional suggestions.  

· The town council will enhance use of social media.

Community Improvement

Councilor Jordan will be invited to discuss potential for enhanced access. 

· The town council will evaluate opportunities to enhance access to Crescent Beach for commercial fishermen. 

Other

The town council will discuss options for undertaking this evaluation 

· The town council will evaluate its external professional service providers including legal and audit services. 

Public Participation at Town Council Meetings 

After an item has been introduced, any person wishing to address the council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation, if the affiliation is relevant, prior to making other comments.  All remarks should be addressed to the Town Council. Comments shall be limited to three minutes per person; however, the time may be extended by majority vote of councilors present. For agenda items that are not formally advertised public hearings, the time for public comments is limited to 15 minutes per agenda item. This time may be extended by a majority of the Town Council.  The chairman may decline to recognize any person who has already spoken on the same agenda item and may call on speakers in a manner so as to balance debate.  Once the Council has begun its deliberations on an item, no person shall be permitted to address the Council on such item.       

Speaking at the meeting on topics not on the agenda at regular Council meetings 

Persons wishing to address the Council on an issue or concern local in nature not appearing on the agenda may do so at a regular Town Council meeting before the town manager’s report and/or after the disposition of all items appearing on the agenda. Any person wishing to address the Council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation if the local affiliation is pertinent. Comments in each comment period shall be limited to three minutes per person and 15 minutes total; however, the time may be extended by majority vote of councilors present. 

Decorum 

Persons present at Council meetings shall not applaud or otherwise express approval or disapproval of any statements made or actions taken at such meeting. Persons at Council meetings may only address the Town Council after being recognized by the chairman. 
